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WHAT I’VE 
LEARNED

1. be active in your niche 
There’s a close-knit community of people who love cars, and Wamsley is one of them. He’s an active participant in that  

community: going to car shows, talking to owners. People know him personally. They know he cares about cars as  

much as they do, and they entrust their cars to him.

2. builD it better 
After trying to build a mobile detailing business like he’d seen other companies do, Wamsley set out to create something better. 

Using the ProMaster as a blank canvas, he started from the floor up, installing heat-resistant paneling and interior walls 

inside the van. He filled it with industrial-strength equipment. He now knows he can tackle any type of detailing job—and he 

can do it better than anyone else.

3. keep overheaD low 
The more cars he can detail, the more profit Ecoshine makes. Even the high-end equipment in his ProMaster van doesn’t 

compare to the investment it would take to open another shop or expand his current location. With the Ram ProMaster, 

Ecoshine can complete more jobs, faster, and for less cost. That kind of investment pays off quickly.

4. let your passion show 
Some people think that “professionalism” means not getting personal, but Wamsley thinks that getting to know his customers  

is what has helped make him so successful. “I’ll talk about cars with anyone, and most people stay and watch us work.  

They see the pride we take in what we do, and they appreciate it.”

5. staying still is not an option 
Wamsley isn’t content to keep his business where it is now. To grow it, he’s always thinking of how to improve his company from 

many angles at once, whether it’s buying new equipment, training more employees or outfitting a new van. “You don’t stop and 

say, ‘I’m the best.’ You keep learning and perfecting what you do.”
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Launching and growing a successful business is never easy.  
Justin Wamsley from Ecoshine shares his thoughts on how to  
do what you love and make money at the same time.
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